











Recommendations

PUBLIC AND ORGANISATIONAL COMMITMENT TO GENDER EQUITY

To address the systemic nature of the challenge, we call for a fundamental reimaging, reframing and rebalancing of service to reflect

leadership, engagement, and citizenship in Higher Education.

Our institutions need to more closely align with the values of collaboration, social engagement, and community outreach. This shift
must apply to academic and professional staff across all tracks.

INCREASING THE PIPELINE

Establish an action-oriented international exchange - a Transforming Women’s Leadership Alliance, an International
Community of Practice and Peer Mentoring Network, with an aim to have 2030 members by 2030. This network will be
used to identify women who are willing and able to lead, to conduct collaborative research, to develop resources and
pathways to leadership, including distributed models that recognise leadership as an action rather than a position and
provide exemplar profiles that can be used as guides. By engaging the networks at respective institutions, the Alliance will
grow with a legacy mindset, positioned for long-term viability.

TRAINING AND MENTORING

Build a sustainable ecosystem through leadership development.

from best-practices at leading universities. Focus areas will include Allyship and Championship, Expanding Access to
Executive Coaching, Establishing Deputising and Co-leading programs. A commitment to designing and deploying relevant
training, and creating a repository of shared resources that addresses topics such as bias, navigating the complexities of
higher education, service on boards, interdisciplinarity collaboration, and effective leadership. By enhancing recognition of
distributed leadership we build capacity for change.

TRACKING AND PUBLISHING DATA/SETTING SPECIFIC GOALS

Ensure that service is inextricably tied to institutional success and is valued accordingly
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